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CHAPTER FOUR

THE CINC-TO-CINC MEETING

(U) The Near CINC-to-CINC Meeting

(", 1Ironically, General Otis had been working for some
time to have a face-to-face meeting with the Commander in Chief
(CINC) of GSFG, General Mikhail M. Zaytsev. General Otis said

the purpose of the meeting would have been "...to know the
other guy better. I want to get a feel for how he thinks; how
he would react in certain situations." It seemed to General

Otis that the procedures for exchanging information or reaching
agreements between the two headgquarters were backwards. Face-
to-face meetings between the generals should come first, and
then the liaison people could take over the follow=-on actions.?l

() When General Otis assumed command of USAREUR in
April 1983 there had been no recent CINC-to-CINC meetings,
except for the brief, social meeting the former CINC, General
Frederick J. Kroesen, had with CINCGSFG in Berlin during his
farewell tour of the command. US=-Soviet tensions over Afghan-
istan and other issues had precluded such meetings. With the
warming of relations between the United States and the Soviet
Union under the leadership of Gorbachev, in late 1984 it was
thought that a CINC-to-CINC meeting might be arranged. General
zaytsev had responded positively to General Otis' invitation
and suggested a late March meeting. General Otis was seeking
national-level permission to conduct the meeting when the
Nicholson Incident intervened to preclude any sort of normal
CINC-to-CINC meeting.?

( )- General Otis remained convinced that it would have
been extremely useful if he had previously met with General
zaytsev, and had been able to call him up immediately after the
shooting. He thought that he and General Zaytsev could have
discussed the incident and sought ways to defuse the situa-
tion. However, he felt a previous face-to-face meeting was a
prerequisite to this type of frank telephone exchange. Such an
early telephone call might have prevented the incident from
escalating to the subsequent levels of rhetoric, which may have
been caused by lack of information on the intent of both
sides. After the incident General Otis began pushing for an
early face-to-face meeting with his counterpart, which
eventually led to the Shultz-Dobrynin agreement that such a
meeting should take place.3
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(U) Aapproval for the Meeting

{ ) Approval for General Otis to meet with General
Zaytsev was not a sure thing. USAREUR was pressing for an
early meeting so that the situation could be resolved satis-
factorily, which would allow USMIM to get on with its mission.
However, an interesting battle of wills was developing between
the Secretary of State and the Secretary of Defense. Secretary
Shultz seemed intent upon closing the incident and getting on
with bettering relations with the Soviets, while Secretary
Weinberger early on took a deep, personal interest in the
incident and the Nicholson family, and had no intention of
allowing it to be resolved on terms favorable to the Soviets.

(U) Secretary Weinberger had been quoted as demanding
that the Soviets apologize for murdering Major Nicholson prior
to any CINC-to-CINC meeting. (For more information on the
apology issue, see the section on "Follow-on Sanctions,"
Chapter 3.) However, when DoD spokesman Michael Burch was
asked on 4 April if an apology was necessary before the two
commanders could meet, he hedged on the question and said that
it should be answered after a date for the meeting was set.
When asked point blank if there would be a meeting without an
apology, he answered: "I don't know. I just can't say at this
point." During follow-up questioning he did say that the two
secretaries were not at odds on the gquestion, and that he did
not know if Secretary Weinberger would go so far as to say that
there would never be a meeting if the Soviets did not apolo-
glze. The Secretary just thought it was a reascnable first

step.4

. (U) Although not a prerequisite for the CINC-to~CINC
meeting, Secretary Weinberger did add a new demand that same
day during an interview. He said that he thought it was vital
the Soviets provide some form of compensation for Mrs.

Nicholson. He added:>

There's no way you can compensate a family like
that in any material way. But, on the other
hand, they have been deprived of parental and
other support, and some kind of compensation
for such a brutal act seems to me to be

absolutely required.

(U) Apparently the disagreement was resolved, and on
5 April it was announced that although it was appropriate for
the Soviets to apologize for the murder of Major Nicholson, and
to pay compensation to his family, meeting these damands was
not a precondition for the CINC-to-CINC meeting.®
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